Alignment and Evaluation Plan - Arkansas State Systemic Improvement Plan (SSIP) and
State Personnel Development Grant (SPDG)
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Descriptor

Fully in place

Partially in place

Not in place

Capacity to Support RTI and Inclusive Practices

Percentage of SCA ltems in Place

Leadership

Infrastructure &
Resources

Communication &
Engagement

Administered 4-7-21

Total Score

Point Assignment (Based on stages of implementation)

Full Implementation
Stage—5

Initial Implementation Stage—4

Implementation
Stages

Scale of 1-5

5=Full
Implementation

4 = Initial
Implementation

3 = Installation
Stage

2 = Exploration
Stage

1=Pre-
exploration

Average Score

Installation Stage—3

Exploration Stage—2

Pre-Exploration Stage—1

Competency Drivers

Selection Training Coaching
4.5 4.5
4.0
4.33

Descriptor

Actively working to make full use of the evidence-
based practices identified in the SSIP as part of the
SEA’s typical functioning

Actively engaged in learning how to do and support
the implementation of the SSIP evidence-based
practices

Preparing for the implementation of the SSIP
evidence-based practices

Actively considering how to implement the SSIP
evidence-based practices

Becoming aware of SSIP requirements

Performance Organizational Drivers Leadership
Assessment Drivers
Fidelity Decision Facilitative System Technical &
Support Admin. Inter- Adaptive
Data vention
System
4.5 4.5
4.0 4.0 4.0
4.0 4.33 4.0



